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Welcome from ESC Chair
The meeting was opened by Slawomir Bryska, who welcomed participants and formally acknowledged the European Energy Information Sharing and Analysis Centre (EE‑ISAC) as a new entity joining the ESC group. Representing EE‑ISAC, Mara Grosso and Nuno Medeira introduced themselves and thanked participants for the opportunity to collaborate within the ESC framework.

NCCS Working Group update on the implementation of the Cybersecurity Network Code
The presentation then moved to ENTSO-E and DSO Entity who presented the current progress on the ongoing work under the Network Code on Cybersecurity (NCCS). Representatives from ENTSO‑E and the DSO Entity provided a structured overview of progress across the NCCS chapters. They outlined current activities related to cybersecurity risk assessment, including both methodological work and Union‑wide assessments. Further updates were given on the Common Electricity Cybersecurity Framework, with a focus on minimum and advanced security controls and their mapping.
Attention then moved to cybersecurity procurement recommendations, followed by a presentation on work addressing cyber‑attack management, and crisis coordination. This included a feasibility study exploring the development of a common information‑sharing tool. The update concluded with the presentation of the Electricity Cybersecurity Exercise Framework, including exercise scenario templates applicable at both entity and Member State levels.

ACER update on the implementation of the Cybersecurity Network Code & first cross-country benchmarking of costs and effectiveness of investments in cybersecurity
Slawomir Bryska presented the consultation currently open on the Terms of Reference of three ESC sub‑groups, running until 7 May. He also provided updates on operational reliability performance indicators and associated submission guidance.
A significant part of the ACER intervention focused on the cybersecurity benchmarking exercise, which is approaching its final phase. National Regulatory Authorities (NRAs) have been requested to assess whether cybersecurity investments effectively mitigate risks, deliver expected outcomes, and are efficiently integrated into asset procurement processes. Slawomir outlined the expected outputs of the exercise, the methodology applied, and reassured participants that all submitted information would be handled as confidentially as possible. He also presented the 2024 call for inputs for future benchmarking guidelines and explained how the ongoing exercise will inform future regulatory developments.
Janos Ivanyos, co‑convener of the Cyber ESC, complemented this presentation by explaining how the benchmarking data will be anonymised, presenting the agreed minimum dataset, and reiterating that the ultimate goal of the exercise is to monitor cybersecurity costs across the sector. He shared early conclusions emerging from NCCS implementation and stressed that delays in national permitting or approval processes would run counter to the interests of regulated entities, calling on NRAs to accelerate procedures where possible.
Due to limited time, it was agreed that the Q&A session on benchmarking would be deferred to the Autumn ESC Plenary Meeting.

CERT Polska presentation on the energy sector incident of 29 December 2025
The meeting then shifted focus to the recent cyber incident in the Polish energy sector, presented by Mr Pawlinski from CERT. He explained that the incident formed part of a coordinated and destructive campaign, primarily targeting solar plants through simultaneous attacks. He noted that solar assets largely fall outside NCCS provisions and the attackers’ intent was clearly to maximise damage. Thankfully, the operational impact remained limited.
From CERT’s perspective, the incident response benefitted from strong cooperation with affected entities, ICS vendors, and cybersecurity suppliers, and no on‑site intervention was required. The discussion highlighted the systemic risk posed by distributed energy resources when attacked at scale.

ENISA energy threat landscape update
The final presentation was delivered by Ilias Bakatsis (ENISA), who provided an overview of cyber incidents recorded across Europe in Q1 2026. He noted a concentration of high‑volume disruptive activity in a small number of Member States, with Poland, Denmark, and Spain accounting for the majority of incidents. DDoS attacks dominated, particularly targeting electricity operators, followed by the oil sector. The outlook suggests that DDoS attacks and financially motivated campaigns will remain prevalent, with electricity operators continuing to be prime targets.

With no further questions raised, Slawomir Bryska closed the meeting, thanked participants for their contributions, reminded them of the ongoing consultations, and invited everyone to reconvene at the ESC Plenary Meeting in Autumn.

Actions Points
ACER
· Present the final conclusions of the cybersecurity benchmarking exercise at the next ESC Plenary Meeting.
· Allocate dedicated time for a full Q&A session on benchmarking during the Autumn plenary.
Cyber ESC
· Review and provide feedback on the Sub‑Groups’ ToRs within the consultation timeline.

